Ida County Conservation
 March 16h, 2026 Meeting Minutes


Attendance: Synda Jepsen, Randy Vogt, Don Poggensee, Dennis Leonard, Luke Collins, Brent Harm(officer photo for courier) 
Call to Order: 6:00pm
Agenda Approval: Motion Don, 2nd Randy
Previous Minutes: Read by Synda, Motion by Randy, 2nd Don
Primary:
ICCB officers: Voted to keep current officer roles. Synda(chair) motion Don 2nd Dennis; Randy (Vice
           	 chair) motion Don 2nd Dennis
ICCB officer photo: Brent Harm with the Courier was here to take the photo for the paper and then left
soon after. 
Billing report: Motion to approve report by Dennis, 2nd Don
Budget review: 
· YTD expenditures/revenue review
· Check propane price and use for lodge
· Add a budget line for propane
· Upon review after the meeting- The tank provided by Johnson propane was partially full when delivered and they topped it off as a donation. We have used about 500 gal over the winter, and they topped it off twice. We may want to contract 1000 gal instead of the current program. 
Secondary:
ICCB update:	
· Betterment grant-
		Grant was submitted waiting for a response
· Keith Brown acquisition-
· Limited grant options for acquisitions. REAP is hard to get but has the least land use restrictions. Land/water grant could pay up to half of the sale price and sounds like a great option but we would need to have the deed and takes up to 2 years to be approved. Habitat stamp would be the same as the Rich Smith property and be very restrictive on future development of the property. 
· Kiwanis donation- 
· We received a donation to update our projector and add an outdoor speaker for movies and   other outdoor programs. 
· Staffing update-
· Collin’s employment status must be updated to permanent part-time status and be offered IPERS. The seasonal position must be terminated at the end of each season and advertised every spring or the position is considered continuous. If an employee earns more than $1000 in two consecutive quarters will be offered IPERS. We have room in the budget for the additional cost. We will need to update future budgets to reflect the changes.  
· Bees- 
· An Ida Grove resident asked if they could keep a couple hives on the Moorehead property and offered to help educate park guests about bees and honey production. The board would allow hives to be place at the park but honey collected on conservation property can’t be sold back to the public. ICCB would ask them to sign a waiver to release us from damage to their property due to vandalism or animal intrusion. (after speaking with the resident about the restrictions and concerns he decided this wasn’t going to be their best option for hive placement)  
· Trailer purchase-
· Sam and Danielle Bennet purchased a small covered trailer from Farm Bureau last year to transport and store the archery program supplies that are shared between Sac and Ida conservation. Sam and Danielle are will so sell the trailer for the $1200 that they paid for it, to remove some of the liability concerns. Sac county wasn’t comfortable pulling the privately owned trailer with county vehicles and our staff had concerns about storing public equipment on our property in a privately owned trailer. 
· The board is comfortable purchasing the trailer for program use and use the program funds to pay for it. 
· Pest control- 
· Jeff Gilbert stopped out and submitted a bid for pest control at Moorehead and Crawford creek to do a comprehensive annual program for rodent and insects including wasps at the cabins. His bid was close to Plunkett’s current price and the board asked if he could provide a breakdown of the additional service that would. The board would like to support a local provider whenever possible. (Jeff provided a new price and breakdown of service that is $30 lower than the current program with Plunkett’s. this will be brought to the board via email due to the contract renewal and 60-day cancellation terms from Plunkett’s.)
· Grill options for Conservation center and Lodge-
· Some frequent guests of the conservation center asked if we’d consider adding a grill behind the center for use during rentals. We also discussed adding a larger grill to the lodge and moving the smaller (2) grills from the Lodge to the smaller cabins. (the grill purchase may need to wait until the end of the budget year so that we can or be added to next year’s special projects)
· Fireplace for Lodge- 
· The only practical option for the fireplace insert in the Lodge will be an electric insert. The gas line installation for a direct or ventless option was quoted at $2000 from Johnson Propane. We can run power to the fireplace and install an electric unit ourselves. We may wait until the end of this camping season for this option and installation. 
ICCB partners- 
· The Dragon run was going to end this year if a new coordinator didn’t step in for Sue and someone has decided to take on the challenge. We look forward to assist the foundation in this run, since it is a great fundraiser and brings people from all over to our area. 
Open discussion-
· Nothing new discussed
Adjournment: 7:30 
· Next meeting- 6pm, April 14th, at Crawford Creek




