ICCB Meeting
July 6, 2026
Ida county conservation center
In Attendance: Synda Jepsen, Randy Vogt, Dennis Leonard, Sue Knop, Don Poggensee and Luke Collins
Call to order: 6pm
Agenda Approved: M-Randy; 2nd Don
June minutes: MIA from last meeting will review at Aug meeting
Billing Report approved: M- Don; 2nd-Dennis
Budget review: Looked at the budget snapshot from last year and viewed the worksheet for cabin and camping revenues from   last year 
ICCB update:
Brown property: waiting for appraisal, may have other funding options through the DNR for wetland easements and Gillcrest foundation for habitat preservation
Equipment: purchased and received the Kubota mower used $23,300 of the remaining budget. Will pay the remaining $1950 on the next bill date. 
Septic: We spent $4020 on upper campground septic to pump and add risers. Also added risers to the lower shower house tank. 
CIP:
	Ongoing- invasive species removal
Short-term- roof replacement and siding on restrooms and lodge
Long term- CCRA lake dredging and brown property watershed improvements
Summer programs and outings update:
 	Dragon run- place dock section on the trail in the wet area Northwest of the lake
Concert- Aug 29th concert at CCRA “Next of Kin band”- foundation will handle the fundraising and grill at the Lodge with an open house. 
Fair booth: Danielle will have a booth with live animals on Friday night from 4:40 to 7:30. The board would like to see a booth with information boards that wouldn’t need to have someone there the whole time but would add ICCB presence. 
Open Discussion:
	Possibility of participating in future parades in the area again to help promote the raffles and other programs. 
Dennis asked to have the Cemetery and Douglas school areas burned in the future and he also asked about adding folding chairs in the lodge for larger groups. Storage is the biggest issue for adding chairs
Adjournment: 8pm  _  Next meeting at Lodge on August 6th with a picnic grill out. 

