ICCB Meeting Agenda
June 10, 2026
@ Conservation Center
In attendance:
Primary:
	Call to order:
	Approval of Previous Agenda:
	Approval of May minutes:
	Billing report:
	Budget review:
Secondary:
ICCB update:
	Brown property- 
· Ordered the new appraisal-$3250
· There was confusion last month when it was requested and they just started it. (8weeks) 
	Equipment- 
· Paid off John deere zero-turn with remaining FY26 equipment budget
· Plan to purchase Kubota 1611 model zero-turn from Alta implement- $25,250 includes tweel wheels (approx.$1800)
· Plan to pay a large down payment of 10-12k out of remaining general budget and pay off with next FY budget.
· Financing will increase the overall price. 
Beach cleaning- 
· Starting to groom the beach area
· Will purchase a product that helps remove muck. The DNR doesn’t have much confidence in chemical options to clean the bottom due to the other nutrient load in the lake that will rob the product’s effectiveness.  
· May need to have an excavator remove material but we will need to replace with new material. $$
Honeysuckle- 
· We purchased some spray to assist with honeysuckle this fall.
· Best time for chemical application is in the fall to reduce damage to surrounding plants
Cabin rental- Sunday check-in
· MCP has an option to remove Sunday check-in 
· Opinions about removing Sunday check-in. Sunday mornings are tough to time switch overs from a weekend rental. If someone wants Sunday they would have to rent it from Friday through the weekend.  
Open discussion:
Adjournment:


