Ida County Conservation Board
	Meeting minutes 


Location
Date: January 6th, 2026
Board members and CCB staff present: 
Synda Jepsen (chair), Dennis Leonard, Sue knop, Don Poggensee, Danielle Bennet, Dan Hedberg and Lucas Collins
Primary Agenda
1. Call to order- 6:05pm
2. Agenda approval
a. Motion by Sue, 2nd by Dennis
3. Approval of minutes
a. Motion by Dennis & Synda 2nd
4. ICCB officer photos- postponed until the next meeting
5. Billing Report
a. Motion to approve by Don, Dennis 2nd
6. Budget
a. Salaries and wages review of raises for ICC staff to bring the wages up to statewide conservation median based on FY26 wage survey and how the small staff fills multiple roles outside the normal job descriptions that are assigned. 
b. The discussion included increasing our seasonal staff hours from 32hr/wk to 40hrs/wk with the possibility for winter hours to help with the sled hill and snow removal 
c. Board directed Lucas to request that ICCB receive 100% of the camping revenue from the Board of supervisors at the next B of S meeting on Jan 13th. Currently, ICCB receives 50% of camping revenue but would like to reinvest our revenue into campsite upgrades at CCRA (concrete pads and sewer hookups). 
7. Public input
a. Did not have public attendance 
ICCB updates Secondary Agenda
8. Lodge rental usage and pricing
a. ICCB decided to set the Lodge as a cabin rental at $100/ weeknight and $125/weekend with a two-night min on weekends and a 10-day max rental. 
9. Ida County Betterment Grant
a. Discussed a few options that we could apply for
i. The Board decided to pursue site grading, concrete pads and possibly sewer hookups for the CCRA campground. Motion by Sue and Don 2nd
10. ICCB and Partners
a. Discussed the Brown property land acquisition- Lucas will reach out to Eric with Pheasants Forever for more details
b. We anticipate the purchase agreement to be signed later this month.
c. ICCF- the board will ask for the purchase/donation of furniture to help complete the lodge renovation into a cabin at the next Foundation meeting Jan 13th. 
11. Open discussion
12. Adjournment at 9:05pm motion by Dennis, seconded by Sue
13. Next meeting February 9th, 2026 @ 6pm
