Ida County Conservation Board
	Meeting minutes 


Location
Date:	 February 9th, 2026
Board members and CCB staff present: 
Synda Jepsen (chair), Dennis Leonard, Don Poggensee, Dan Hedberg and Lucas Collins
Primary Agenda
1. Call to order- 6:30 pm
2. Agenda approval
a. Motion by Don,  2nd by Dennis
3. Approval of minutes
a. Motion by Dennis & Don 2nd
4. ICCB officer photos- postponed again until the next meeting, Sue is out of state 
5. Billing Report
a. Motion to approve by Don, Dennis 2nd
6. Budget
7. Public input
a. Did not have public attendance 
ICCB updates Secondary Agenda
8. ICCB update   
a. Motion by Don 2nd by Dennis to purchase a small disc and quick hitch for the tractor to work food plat areas
b. The Lodge, is available to view and rent at My County Parks and pictures have been updated
9. Ida County Betterment Grant
a. Reviewed playscape options to replace the CCRA playground
b. Lucas will move forward with the Grant app
c. ICCF- pledged $3000 towards a playscape renovation with ICCB pledging $2000 plus labor and materials. We will request the full $15k for a play structure valued at $18,646. Total project budget of $30,000. ICCF also said that they would partner to fundraise any additional funds needed. 
10. ICCB and Partners
a. ICCF Board had their meeting prior to the ICCB meeting to allow discussion of Grant funding and additional donations for a Fireplace insert. 
i. ICCF agreed to donate up to $3000 towards a direct vent fireplace and ICCB would pay for materials and installation
b. Brown property land acquisition- Lucas reached out to Eric with Pheasants Forever for more details and discussed acquisition time frame and potential land use and funding options
c. We anticipate the purchase agreement to be signed closer to September
d. ICCF- The board approved the sofa and furniture purchases that were made and donated 
11. Open discussion-
a. Discussed mow paths in the Rich Smith property and will take a map of planned routes to the FSA office for review so that we do not violate the terms of the CRP. 
12. Adjournment at 8:00 motion by Dennis, seconded by Don
13. Next meeting March 16t, 2026 @ 6pm
