Ida County Conservation Board (ICCB) Meeting Minutes
Location: Conservation Center, Moorehead Park – 299 Jasper Ave., Ida Grove, IA 51445
Date: Thursday December 11, 2025 – 6:00 PM
Board Members Present: Synda Jepsen (Chair), Dennis Leonard, and Don Poggensee
Others Present: Lucas Collins, Danielle Bennett and Dan Hedberg
1. Call to Order
Chair Synda Jepsen called the meeting to order at 6:00 PM.
2. Agenda Approval
Motion by Dennis, seconded by Don, to approve the agenda as presented. Motion carried unanimously.
3. Approval of Minutes
Minutes from the special meeting held via email on November 12, 2025, for acceptance of Lucas’ counter offer. Motion by Don, seconded by Dennis, to approve minutes and the email vote. Motion carried unanimously.
4. Billing and Budget
• Motion by Don, seconded by Dennis, to approve the billing report. Motion carried unanimously.
• Budgets were reviewed. Suggested that the electric utility budget, for next year, be increased due to the REC credit from over payment was about gone. 
• Motion by Don, seconded by Dennis, to add Luke to the UBI account and verify if Synda is authorized to sign checks on the account if she is not already.   
[bookmark: _Hlk216440972]5. ICCB Updates
Crawford Creek Lodge Renovation
• Discussed art for the walls in the lodge, Dennis suggested an artist that may display canvas prints and rotate them seasonally. Synda, suggested a photo competition with the winner’s photos being displayed. 
• Interior furnishings discussed; the foundation may be willing to pay for furniture. The foundation’s next meeting is going to be held at the lodge to view the progress and help decide future donations. 
• Trim work around doors and windows completed.
• Dan suggested adding a gas or wood fireplace insert because of the smoke created by the current traditional wood fireplace filled the lodge. 
• Plunkett Pest Control has added the cabins and lodge to its service schedule.
Fish Stocking
• Fish were stocked at both parks November 12,2025 with help from the DNR.
6. ICCB PUBLIC DISCUSSION
[bookmark: _Hlk216441615]Sledding hill and rope staffing
• discussed updating the operation criteria for use of the rope.
• Danielle, suggested that we check with clubs for volunteer service hours to help staff the rope operation. Also, there was a discussion about how to compensate hourly staff for scheduled weekend work (operating the rope hut) overtime vs comp time
•Dan, mentioned that the rope integrity is declining and the board discussed whether we should plan for a replacement, but decided that we could address that at the end of the season. 
Other news
• Christmas Bird Count set for December 21 at 8:00 AM, meeting at the Conservation Center.
7. ICCB Grants
• Handicap access to the Depot
• Bridges for the trails in Moorehead
8. ICCB FY27
• Fish stocking- Luke will work with Dan and reach out to Ben Wallace for the 5-year fish stocking plan at both parks.  
9. Adjournment
Meeting adjourned at 8:20 PM.
Next Meeting: Tuesday, January 6, 2025, at 6:00 PM at the Conservation Center, Moorehead Park.
Meeting information and documents: https://www.mycountyparks.com/County/Ida/Content/Meetings.aspx





