Ida County Conservation
May 13th, 2026
Conservation Center 
Agenda:
	In attendance: 
Special priority: Meet with Keith Brown and Eric Sytsma (PF- via phone) about purchase agreement and timeline for land acquisition option
Primary:
	Call to order:      		M_________  2nd_______
	Approval of Agenda: 		M_________   2nd_________
	Approval of April Minutes:	M__________ 2nd_________ 
	Billing report:			M__________ 2nd_________
	Budget Review: 		M__________  2nd________
Secondary:
	ICCB Update- 
· Betterment Grant- Awarded $12,000
· Amend budget for grant use of Conservation Purposes fund for $8000
· remaining cost is $6600
· Mower purchase- 
· purchase current Leased mower with this FY budget
· 2009 Z997 park mower trade-C&B offer of $3500 Alta Implement offer of $2500
· Purchase new Kubota- 
· Finance 36mo. 23,125.72 Quoted new price
· Future equipment plans
· Replace CCRA gator - C&B trade offer $2500
· New Polaris $18,000
· New Gator $25,000
ICCB Partners-
· Fruit tree planting completed with Ridgeview Environmental Science class 
· Receiving a donation of a secondhand school playground that Danielle’s Father offered to us from a school renovation in Waukee. We will take a trailer down June 1st-3rd to haul it back. Possible locations would be upper campground or near the swim beach. 
Open discussion:
Adjournment:
