ICCB Meeting
August 6, 2026
Crawford Creek Lodge
AGENDA
Attendance: Synda Jepsen(chair), Dennis Leonard, Don Poggensee, Sue Knop
Primary:
	Call to order: 6pm Motion-Sue; 2nd Don
	Approval of current agenda M-Dennis; 2nd Sue
	July 2026 Minutes M-Sue; 2nd Don
	Billing report review M- Don; 2nd Dennis
	Budget review
	Public input: (Synda)name lodge after Rhett and add canvas photo and plaque by the fireplace at the lodge. (Dennis)- discussed the invasive weeds and sucker trees at the Douglas twp properties and volunteered to help maintain them and we discussed adding them to the spring burn plans
Secondary :
	ICCB update-
	Brown property update-
· INHF- Ross Baxter will draft a purchase option for Keith to allow him to hold the property while we apply for grants. 
· INHF is willing to step in to purchase if the timeline needs to be rushed due to exchange property availability 
Programs and events-
· Dragon Run update from Sue? 80runners signed up mostly short track participants raised at least $5000, several states were represented and many guests praised the condition of the trails and park
· Night canoe outing – Danielle is hosting a night paddle at Crawford Creek on 8/7 to view the meteor shower.
· Outdoor concert
· Lodge open house and food- Ida Cattlemen said they could grill but were no able to offer a meat donation at this time. 
· Board and Foundation will be offering kayaks and canoes for free will donations – asked Sue to check with the Foundation to handle the donations and possibly add Venmo as a receipt option. The board discussed the possibility of ordering conservation tee’s from fashionable dreams with online pre-order to pick up at the concert. 
Open Discussion- briefly discussed the Halloween Hike (10/17) and Camp-o-ween (10/10)

Adjournment- Adjournment 8pm- next meeting September 10th, 6pm @ the Conservation Center

