ICCB Meeting
September 17, 2026
Conservation Center
AGENDA 
Attendance: Don Poggensee, Randy Vogt(vice chair), Sue Knop &Luke Collins(director)
Primary:
	Call to order: 6:30pm
	Approval of current agenda 
	August 2026 Minutes 
	Billing report review 
	Budget review  
	Public input  
Secondary:
	ICCB update-
· Night paddle- had a great turnout for the and the weather was perfect for viewing the meteor shower
· Outdoor concert- received $1631 from the concert and $125 from online donations prior to the event. 
	Brown property update- appraised land value of $340,700
· INHF- Ross Baxter completed and sent an option that was signed by Kieth and Coleen along with myself for $10,000(paid by INHF upfront) for a 1year option to allow time for grant writing. 
· INHF is willing to step in to purchase if the timeline needs to be rushed due to exchange property availability. However, this would require a 3rd appraisal due to another owner being involved. 
Programs and events-
· Outdoor movie-  9/26/26 
· looking for a sponsor
· Camp-o-ween – 10/10/26  - Foundation provided hotdogs and mac-n-cheese to be served in the same location as last year
· Halloween Hike- 10/17/26 -Foundation will pre-pop the popcorn at the theater and provide sliced apples at the center. 
Open discussion:  Luke asked about adjusting the cabin weekend rate to include Sunday. I will look at MyCountyParks to see if this is possible. 
	Sue announced that she will be stepping away from the ICC Board but intends to stay on the Foundation due to seasonal availability. 
Adjournment  @7:30pm – next meeting will be October13th at the Conservation Center
