ICCB meeting
June 10th 2026
Ida County Conservation center
In attendance- Synda Jepsen, Dennis Leonard, Randy Vogt, Sue Knop and Don Poggensee
		Others attending: Luke Collins and Gary Brummer
Call to order: 6pm
Agenda approved: Motion Dennis; 2nd Sue
Minutes Approved: Motion Sue; 2nd Synda
Billing Report Approved: Motion Randy; 2nd Don
Secondary: 
	Discussed purchasing items on the Sinnot estate auction. 
ICCB update:
	Brown prop:
		Ordered new appraisal and should receive it mid-July
	Equipment updates
		- Purchased the John deere mower that was on lease after the contract ended
		- Will make a large 1st payment for the Kubota mower from Alta implement with 				the remaining general basic budget. 
- We are planning to purchase Secondary road’s older track skid loader in FY28 for the trade value of that machine. Purchasing a smaller/newer machine would be more expensive and may limit tis use. Gary suggested that we would want a machine with at least 2500lb lifting capacity. 
	Beach cleaning
		Started grooming the beach and discussed using chemicals to remove muck 	
but Ben Wallace with the DNR said that the product uses naturally occurring bacteria that will likely be tied up by all of the other organic material that is in the lake. He suggested using an aeration system that disturbs the bottom, but this would require a power supply. 
	Honeysuckle removal and treatment- 
We purchased some chemicals with remaining FY budget to spray as foliar and stump treatment. 
Gary offered to supply a 2.5-gal jug of Liberty (non-selective herbicide) to treat plants to see if it is more effective on honeysuckle than glyphosate(roundup)
	Cabin rentals- Sunday check-ins
To avoid Sunday switchover at the cabins MCP gives the option to remove Sunday check-in. The board agreed to remove Sunday check-in since it is not used often, and guests can still reserve Sunday if they have already booked the weekend. 
Open discussion- Lodge donation for foundation raffle and Farm to Table in IG. Cabin donations to heritage fishing   tourney. 
Adjournment: 8:30pm- next meeting July 6th 6pm at the center. 
