ICCB Meeting
October 13th, 2026
Conservation Center
Meeting 
Attendance:   Don Poggensee (Lead meeting), Dennis Leonard, Sue Knop, Luke Collins(director) 
Primary:
	Call to order - 6:35pm
	Approval of current agenda – M- Sue   2nd- Dennis
	September 2026 Minutes – M- Sue   2nd- Dennis
	Billing report review – M Dennis   2nd- Sue
	Budget review -    M- Sue   2nd Dennis
	Public input –   photo contest update and vote at next meeting
Secondary:
	ICCB update-
· Looking for a replacement for Sue in the Arthur area. 
· Accepted Sue resignation letter for the ICCB and discussed a few names in the Arthur area. 
· Play Scape delay
· Discuss alternative designs that could still be sent out this fall. 
· Decided on an alternative playscape with a 3-week lead time and will have to request an extension for the Betterment project deadline

· The walk-in gate at Crawford was completed September 18th
· Skid-loader should be here this week from secondary roads
· Received cash donations from the families of Owen Bolte and Traci Riessen for the playground update
	Brown property update- appraised land value of $340,700
· Land and Water Grant cycle delay- submission window will be March-May2027
· Fish Habitat grant- seeking $50k for approximately 5.5acres of the streambed watershed area. Land acquisition has limits with this grant- Grant submission due the last working day of November
Programs and events-
· Outdoor movie- 9/26/26 
· Approximately 40 people showed out for a beautiful night. Danielle was able to point out a few constellations, and we had some shooting stars over the lake
· Halloween Hike- 10/17/26- foundation will provide popcorn and treats at the center. Still looking for a couple volunteers. 
· Camp-o-ween had a great turnout and the two winners for the walnut cabin weekend or 1 week of camping were (upper) Danielle and (lower) Bengford families
Open discussion:  
discussed Conservation reserve fund appropriate uses, adding partitions for the lodge bunk room, foundation memorial donation intentions for Rhett at Moorehead Park
Adjournment-
 7:45pm	M- Don 2nd Dennis
